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6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management,

The imstitution practices an efficient decentralized administration that has complete
transparency in all the processes. The Intemal Quality Assurance Cell (IQAC) is headed by

the Principal and faculty as committee members as per the composition and puidelines as
given by the NAAC.

Under the supervision and guidance of the Principal, Heads of Departments are empowered,
and the departments are granted academic autonomy, which is a concrete step towards the
establishment of an effective decentralized governance system,

The various duties, responsibilities, and activities are required for the smooth operation of the
institution are decentralized into different committees, each of which has headed by the
senior Professors and members such as faculty members, student coordinators, parent
representatives, industrial representatives, etc, and each of these committees is monitared by
the Institutional Quality Assurance Committee (IQAC) at both the Institutional and
Departmental levels.

The Principal of the institution conducts weekly meetings with the Heads of the Departments
to analyze, implement the strategic policies, review the academic activities performed, to
fulfill the needs of the students, to improve the quality of the technical education and
execution.

The management and the institution regularly obtained feedback and valuable suggestions
from the Principal, faculty members, and staff members.
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:' Commitiee Committee Nominees Rules & Responsibilities Frequency of meetins
. Chairperson
m'n. TS0
+  Dress code / | D Card | mplementation 1. Appaintment srdes
Dr. Ramesh, Member ¢ Addresging mishehaviors or scademic 1. Meeting Cireular
i ﬂlld'p“‘lllll',' DR Seceetary miboudect 3 Agenda ol Meoning
| w Al Hols & 4. Minutes of Mesting
+ Esmblishing the contacts with L. Appoinanest arde
reputed flrms, artanging campus 2. Meeting Cireule
2 ::hfu'hhm Dr. Parameshwaraiah interview, conducting programs. 3. Agends of Mesting
Placemdnt Principal PMlacement Officer o g softskills, encouraging Internet 4 Minutes of Mes
Committee , Giscussion groups
|
|
Dr. Ebby Darney, EEE —
D Sudhakar, «  Setup ISTE students chapter &
3 PN‘IT conducting ISTE sponsored programs | As and when required.
Socl : Dr. Rangalah, Chemistry minimum of sne meeting in
Committee - Dr. Krishnakumar, Every s months
Phy




«  Organizing lectures on Drug Abuse&; |

Dr. Sudhakar, its harmful eflects,
Chemistry = Organize pledge foath ceremonies
against drug
Mr. Santhosh Chav,
: a, abuseSeminar/debates/declamation/
DrugAbuse | Dr. jobish ECE poem,/ skits/ painting competition etc
Committee | Johns, Physics | M. v, Bharathi, BEE o Sensitization S il
. when regquired, 2
M. Dinesh,ISE regardingresponsibilities of teachers, % Aa
e paronis and students Film shows, sninimiiin &l oo serting in
Manasa, CSH display and distribution of posters & IR
pamphlets etc,
NS5 Committee | Mr. Ramasha, Each dept One faculty As and when required, a
Chemistry need to identify and q F et
wabiald minimuam of one meeting in
avery s months
NCC Committee | Mr. Thanu As and when required, a
Kumar, ME minimum of one meeting in
every six months
RED CROSS As and when required, 2
SOCIETY Each dept One faculty emil i of one meetiig b
Viswanath E.C | need to identify and every siv months.

submit.




As and when e

mindmum ol ane meeting o

EVETY B imn i

As and when rerjLisrad
mintmum of ane mes s
YTy SIx mann T

A5 and when reguore!

milflmiim of one meostin -

every six manths

As and when refquice
minimum of ona mestin o
EVery S Mot

a INDUSTRY . Ramesh C Each dept One faculty
INSTITUTION | HoD, ME need Lo identify and
INTERACTION Wbt

CELL
¢ | CREATIVE CLUB Each dept One faculty
o Nandini N | 1 eed to ldentify and
submit
Ench dept One faculty
10 | INNOVATION | pr Amuth need to identify and
CLuB mmﬂ R
DrSreenivasalu
T
n tol
pa Mrs. Bharathi subiriit

V. EEE,




Pref V.

As and when required, 2
T&TAnmuml | Bharathi, :
" " m!nimumufiime mE::m: in
committee Secretary avEry six mont
13 e Sobye. ACK A= and when required. =
::mm :lunhlr minimum of one meeking in
cTEmy every six months,
14 Curriculum i ey As and when required, =
Development Princinal mlnimum af ane mesting (s
Committes avery six months.
15 ﬁhldﬁu As and when required. a
Result analysis P minimum of ane mesting
commitiee Secretary every six manths,
Dir. Sudhalear,
16 | Advanced Slow | Chem. Az and when required, 2
learners Member minimum of ene mesting in
commlites Secrotary every sl months
Ax and when tequired, 2
mimimum of one meeling in
17 ﬂmt EvEry Six monrhs.




As and when re .r|.i.ilr i1 B

Dr, minimum of ane meeting s
Faculty wellare Karthik Mrs. Sunitha
. .mlm R H::;.h.gr gmﬁgE SYETY SN months
As and when roquired o
Academic br. R minimum of one mecting in
19 Progress Mrs. Dewi. T e Smooth running of classes, result EVEFY Si¥ months
Monitoring Principal Member Secretary review, Academic Activity review, stc.
Committee
As and when regisred ;
20 mm D"I'bh's-]EE Mrs. Shalind, Civil minimum of ong meetnz o
Commities ( Member Secretary evary S monihg
" sha As and when required. o
D,
oo A DEE.H{R:&%JGE Dr. Sreenivasalu minkmum of one mestie 2
Z1 Development Reddy ave the
ry gix manths
Committee Member Secretary
infrastrucmre & | 0% R Prof. Madhu K S
22 Balakrishna A As and when require. o
Maintenance Prin Member Secretary i p S
committee P Mr. Suresh, AD yopai aon e
every six months
Prof Prof. Mahantesh
23 | Parent Teachers | Mahantesh thi CSE Az and when required, 2
Assnclation Matapathl CSE m Secretan | minlmum of one meeting in
committee every six monthis
24 " Dr. 5 M Vijaya, Asand when required, 2
I‘.':'rll:'umh ok ntlmimum of one meeting in
Committes

every slx monaths.
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ALUMNI
ASSOCIATION
COMMITTEE

Dr. Savitha B,
Maths

af. Sdravana
Perumal, CSE
Mrs, Kavya MPM,
Civil

Mrs. Dinesh, ISE

Mre. SumithaManaj,
ECE

Mr. Avinash C. M. EEE
Mrs Sowmya, MEA
Mrs. Deepa, MCA

Mr. Praveen Kumar,
ME

Formulation of Alumni Association

As and when required. a
minimum of one meeting in
evary six monthi

SPORTS
COMMITTEE

RE

Frof. Mahantesh, CSE
Prof. Avinash, EEE
Dr. Rajesh K5, CSE
Prof. Kamalakar, Civil
Prof. Dinésh. 15E
Prof, Dhananjay , ME

Dr. Gangadhar Raddy,
ECE

Smoath running of Sports Acdvides -
Coitege level to Intarnational level
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CULTURAL
COMMITTEE

Prof.
Thanujkumar,
ME

Ms. Manasa, CSE
Mrs. Malarvizi, CV
Mrs. Deepika, ECE
Mrs. Prutha;, EEE
Mrs. Despa, MCA
Mrs. Sowmya MBA

Condiicting cultural events,

student participation in
other institutions at State/Inter State
Level

As and when required, o
minimum of one meeting in
every six months.

As and when requirec. a3
minirmuwm of one meating in
Bvery six montls.




s and whien reajired
mimimum of ome meetn 2
every sin months

As and when redquired. o
minimum of one meeting
every six montha

As and when rogquired. o
minimum of one st g
every sy months

Af and whsna Feduiees, o

minimum of one mestinz 1

every slx months

Ax and when nisquirl
miniemum of one mesting
EWETY BN monis

T L ] —
| Dr. Balakrishna R,
Dean
Dr. Ramesh C, ME
26 DOr. Usha 5, GSE = Display pamphlets of Anti ragging;
Dr. Rangalah L, ECE observation of Anti ragging in the
NTI-RAGGIN Dr. Amuthrsj, 15K campus including hostel, Night
nmﬂ Exrm:j E:ﬂ:: i’g’;?“‘“ﬂl‘"h K inspection af hastels, Maintenance
Br. A Sudhabar,
Cham
Dr. AS Harprasad,
Maths
Prof. Karthileyan, ME
*  Library lunctionlng/automation,
ag —— Dr. Ebby :E Fraveen Kumar, updating library as per AICTE norms.
coMmITTEE | DA EEE | e mber Secretary
Green Club
Committes M= Nandini,
30 | Dr.Pruthvira), | BEE
Chemistry Member
Secretary
Innovations &
1 BestPracticex | Dr. | Amuthara) | o coop ocha v
Committes Vice Principal Momber Secretary
Dr.Usha 5. CSE | 4y pept Co-
3z Dean(RED)
Dr. Usha 5, CSE
Dean{RAD) All Dept. Co-

Ordinator




i3 Conferences & As and when required, a
Symipsosum minirmum of one meeting in
Committen every six months,

Dy, Usha 5, C58
34 | College Website Dean{R&D) All Dept. Co- As and when required o
. Ordinator minimium of one meeting 1=
Comimittes
ivery sl montha
- As and when required, »
ERP Committee | Dr.] Amutharsj | oo m‘g miniiuen of e Meeting i
Vice Princlpal Ordinatar every slx months.
= As and when Enqu_it_\!.d. i
| o
All Dept. Co- minimum of ane meeting in

1% gaC Karthiloysn Grdinator every six months.

As and when required, a !
Stu Dr.i All miladmum of one mesting in

37 | Feedback & Stall . Pept. Co- avery Sl months.
Appraisal Mmml’“' Ordinator
Committes

Asand when required, 1
Dr. R Dr. Wljoya 5M, mintmum of one meeting in
g | Memtoring | pishne | Member, BCE every six months.
Principal Al Dept Co-
" Ordinator
Az and when roquited, o
Dr. R malpimun of one meerting

39 Scholarship Batakrishna All Dept. Co- avery sy manths

Commitiee Principal Ordinator




Dr. it
40 | Examination | Balakrishma | Dr. Rajesh & All Dept. As and when required
Committes Principal Co-Ordinator minimuim of one mesting in
every six months.
Regulatory All Dept. Co-
41 | Committee{AICT ”I b “] bna | Ordinator As and when required. s
E VTU) Pri Mre Savitha, minimum of ane mesting i
ncipal Mgr{QA) every six months
Students Project
2| ¢ ittee(KSCS ET B.'hl.*r;.l'EEE All Deot. Co- Az and when required o
T,m VGST urney. Ordinator minimum of one meeting in
ete.)

EVeTy 5ix months,

Principal
Pringipal
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