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6.1 - Institutional Vision and Leadership

6.1.1 - The governance of the institution is reflective of and in tune with the vision
and mission of the institution.

Yision

To provide an open opportunity to the young generation for evolving their core competencies
helping them to build their career as Global professionals to be an Autonomous Institution by
achieving excellence in the field of higher education.

,f. Mission
To consistently strive for Academic Excellence to become a leading Institution i the field of

Engineering, Management, and Rescarch to produce competent and ethically sound
manpower for the benefit of Industry, Society, Nation, and the Global Environment.

The institute has adopted best practices in Govemnance & Leadership, by way of having clear
Vision & Mission statements where it i3 committed to impart quality education in order to
empower youth and women and aims to deliver engineering education through the effective
teaching-leaming process and update their knowledge & skalls to match the global industrial
and technological development through defined objectives.

The Goveming council conducts meetings regularly in order to have effective
implementation of the policies to monitor the value addition in the academic processes. The
governing council approves the strategic plan, vision and mission, and budget based on the
strategic plan framed by IQAC cell headed by the principal of the institution,

IQAC monitors the functioning of all the committees relevant to the teaching-leaming
process, student enrichment, and overall development of the institution to identify areas of
improvement and suggest the necessary action plan.
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RESPONSIBILITIES:

Development and application of quality benchmarks/parameters for thevarious academic
and administrative activities of the Institute.

Muonitors the attainment of Vision and Mission of the Institute.

Facilitating the creation of a learner-centric environment conducive for quality education
and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process.

Arrangement for feedback responses from students, parents and other stakeholders on
quality-related institutional processes.

Dissemination of information on the various quality parameters of higher education.
Documentation of the various programs/activities of the Institute leading to quality
improvement.

Acting as a nodal agency of the Institute for coordinating quality-related activities, including
adoption and dissemination of good practices.

Development and maintenance of Institutional database through MIS for the purpase of
maintaining fenhancing the institutional quality.

Development of Quality Culture in RRCE.

The agenda, minutes and Action Taken Reports are to be documented with official
signatures and maintained print/electronic formats.

Preparation of the Annual Quality Assurance Report (AQAR) based on the guality
parameters/assessment criteria developed by the relevant quality assurance body (like
MNAAC, NBA, AB) in the prescribed format,
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