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RAJARAJESWARI COLLEGE OF ENGINEERING
#14, Ramohalli cross, Mysore Road, Kumbalgodu , Bangalore-560074
DEPARTMENT OF COMPUTER SCIENCE AND ENGINEERING
Report On Webinar (online)
1. Type of Event : Webinar on 25" Febraury 2022

2. Title of Event : “Writing a research Proposals for Funding Agencies ”

3. Resource Person: Dr. T Sheela, Professor & Head-IT , Dean(Networking), Sri Sai Ram Engineering

College, Chennai .

4. Event Duration : 1.30 P.M to 3.30 P.M

5. Venue : MS Teams.

6. Organizer : Dr. S Usha, Dean Research, HOD (CSE)

7. Faculty Co-odinators: Dr. M Selvi Assoc. Prof., Dr. T Kamal RajAssoc. Prof.
8. Target Participants: Teaching faculties all branches.

9. Topics covered:

e How to write research proposals
e Funding Agencies
e Sample Case Study
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RESEARCH PROPOSALS FOR FUNDING
AGENCIES

1. How to write research proposals

2. Funding Agencies

3. Case study ( Sample)
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= An idea is something that aonly
exist=s in your mind._

= Your task is to present the
idea in a fundable proposal.

= Take a vague idea and identify

a specific problem or need associated
with it.

Urirmiute

You have to Play by the Rules

- GET the guidelines
- READ the guidelines

- FOLLOW tThe guideline=s
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1 Step 1: Do your homework

1 Step 2: Rigorously manage the

proposal writing process

Step 3: Write the proposal for
reviewers

Step 4: Structure (outline) your
préposal as an “answer book.”

Step 5: Clearly align your project
goal & objectives with RFA/RFP
purpose, goal, results, deliverables

RFA-Request for Applications
RFP- Reguest for Proposa
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Step 6: Articulate results-orien
measurable objectives

Step 7: Use objectives to Develop
Plan of Work

Step 8: Align budget with work plan

Step 9: Write, package, and submit
on time an impeccable proposal

Step 10: Implement an impeccable
project & meet all obligations

Key messages

Grant writing-highly specialized & professionai

We can not be amateurs

Time consuming (2 years plus)

Not all excellent proposals will win, but all
proposals must be “winning”

Method & Craft to grant writing: Not magic
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Standard Proposal Parts

Pending Support
QuUipEmEnt S Other
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Six Characteristics of Winning Proposals

JResponsive QVerifiable
OFamiliar UBenefit-Oriented
Accurate QAnswer “Why

: Me?”
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Objectives
* Plan of Work * Monitoring & Evaluation
« Management & Staffing Plan
@ (personnel) Plans
B * Partnership Plan
* Sustainability Plan
* Budget
& g
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Keys to Success

* Innovation and Creativity is important
—Looking for new solutions to old problems
—How do you create creativity?

* Calling the Program Officer is the most
important element
ﬁ —85% of all successful grant seekers have had
=
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contact with the program officer

A Good Problem Statement
Should:

+  Show that you understand + Describe the theoretical or
the problem conceptual basis for your
project and your knowledge
of the issues surrounding
your proposed project

« Include statistical data, if
appropriate

» Demonstrate that your
approach is creative or
innovative

* Describe how this projec
fits into the already exis
goals of the organization

= Demonstrate that this is an
important problem to solve,
not only at Whitworth, but
regionally and nationally as
well

+ Clearly describe the
aspects of the problem
that your project will
address, and what gaps this
will fill




Plagiarism

Duplichecker.

PaperRater.

Copylealks.

PlagScan.

Plagiarisrma.

Plagiarism Checker.

Cuetext.

Small SECO Tools — Plagiarism Checker

iT e —ate: Plagiarismm Detection Softvware

twarmit _software
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heating to 3507 F,

— The oven is pre-
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Close Participants (75)

Q2 Search

& Megha Lokesha (me) % L =11

- R & D ( RRCE ) (Host) < 2 e=a

@-" Dr. T.Sheela (Co-host) 8.
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