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Workshop on “Business Model Canvas” : Department of Master of Business
Administration, Department of Master of Computer Applications & RajaRajeswari
Institution Innovation Council (#RRIIC) jointly organized a Workshop on “Business Model
Canvas” in association with #Pongu #Ventures, Chennai on Thursday, 31st March 2022
between 11.00 A.M. — 12.30 P.M.
Resource Person:

Mrs. B. Preethi B, B.E, M.S, (USA)

Startup Venture Designer & Mentor,

Pongu Ventures, Chennai
Venue :

Googlemeet : Video call link: https://meet.google.com/ooz-aqaj-fgp

Description: Students and faculty members of Institution Innovation Council of RRCE are given
hands on session on “Business Model Canvas” and brainstorming on Business Model
Canvassing, Unique Selling Propositions (USP), Customer Segmentation, different types of
Customer and customer segmentations in detail.
Number of Students Attended the Workshop: 57
Number of Faculty members attended: 11
Star Faculty : Dr N Muthukumar, Professor and Head — M.B.A Dept, and Member -
RRIIC
Student Co-ordinator : Mr. Altamash, 7" Sem ISE Dept.
Organizing Committee :

Dr.T.Chandrashekar, Principal

Dr.R.Balakrishna, Dean — RRCE

Dr. J. Amutharaj, President-RRIIC

Dr.S.Usha, Vice President —RRIIC

Dr.C.Ramesh, Convener - RRIIC
Dr.N.Muthukumar, Professor and Head — M.B.A.
Dr.Neha Singhal, Professor and Head — M.C.A.



Workshop Poster
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Resource Person

Mrs. Preethi B s., m.siusa)

Startup Venture & Mentor

Topic:  workshop on
Business Model

Canvas
B Google Meet

DATE: 31st Mar 2022
Time: 11:00 A.M - 12:30 PM

Organising Committee

Dr T. Chandrashekar Dr R.Balakrishna DrS. Usha
Principal Dean & Advisor - RRIIC Dean - Research & VP - RRIIC
Dr ). Amutharaj Dr C. Ramesh Dr.RajeshK S Dr.P.Ebby Darney
President - RRIIC Convener - RRIIC Advisor - RRIIC Advisor - RRIIC
Staff Coordinators

Dr.N. Muthu Kumar, Dr.Neha Singhal, Dr.D.Sobya, Dr. T. Subburaj
Prof. & HoD - M.B.A. Prof. & HoD - M.C.A. Start up Co-ordinator Member - RRIIC
Prof. Dhananjeyan, Prof. B. Sowmya Prof. Deepa K.R Prof. Priyanka
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Event Photographs — Online Session Screenshots
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» a) Demographic
» b) Geographic
» ¢) Psychographic
» d) Behavioral

Benefits of Customer Segmentation
» Stronger marketing message
» Very effective marketing tactic
» Targeted ads
»  Attract quality leads etc
» Deeper bond with your customers
» Bestfor frugal startups
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Participants in Online Sessions
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